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Welcome to your study guide.  This document is supplementary to the 

information available to you online, and should be used in conjunction with the 

videos, quizzes, exercises and the PRINCE2® Manual.  

After your subscription to the course has finished online, you will still have the study guide to 

help you prepare for the PRINCE2 exam - if you’ve not taken the exam by the time your 

subscription expires. 

This chapter contains the study guide information for the PRINCE2 Foundation Course. 

Use this study guide in conjunction with your PRINCE2 manual and your own notes that you 

make as you progress through the course.  You may prefer to print it out, or use it on-screen.  

After each lesson, you can consolidate what you have learnt from watching the videos and 

taking the quizzes by reading through the study guide.  If you progress on to do the PRINCE2 

exam, your study guide will provide you with vital revision information. 

Remember, your study guide is yours to keep, even after your subscription to the course has 

finished. 
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The PRINCE2® Foundation Certificate 
The purpose of the Foundation qualification is to confirm that a candidate has sufficient 

knowledge and understanding of the PRINCE2 method to be able to work effectively with, or as 

a member of, a project management team working within an environment supporting PRINCE2. 

The Foundation qualification is also a pre-requisite for the Practitioner qualification. 

A PRINCE2 Foundation Certificate holder should understand: 

 The characteristics and context of a project and the benefits of adopting PRINCE2  

 The purpose of the PRINCE2 roles, management products and themes  

 The PRINCE2 principles  

 The purpose, objectives and context of the PRINCE2 processes. 

 

You’ll find a copy of the official course syllabus in your course download area. It gives you a 

clear picture of what the course covers and what you should expect to get out of it. 

The course is based on the Managing Successful Projects With PRINCE2: 2009 Edition manual. 

This is an essential document for this course. If you don’t already have a copy then you must 

get one before you start the first learning module.  

You will need to study the PRINCE2 manual to consolidate learning and to help you prepare for 

the exam.  You may choose to have the PRINCE2 manual to hand when going through the 

lessons, or to read up later, when you have completed the lessons.  Each lesson will tell you at 

the beginning which chapters of the PRINCE2 manual are relevant for the lesson. This Study 

Guide also lists the sections of the manual that you need to read. 

  

Introduction 
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The Course 
The modules and lessons in this course have been designed to reflect as far as possible the 
sequence of events in a real project.  The course is split into four modules, which reflect the 
main subject areas, plus a fifth which provides exam guidance. 

Each module contains individual lessons to allow you to divide your study into manageable 

sections.  Remember, the ability to take regular breaks is one of the advantages of learning 

online.   

In addition to the videos, the course includes a number of quizzes and exercises to check and 

develop your knowledge.  

 

Success in the Exam 
To maximise your chances of success in the exam, you’ll need to plan to spend at least 18 hours 
studying all of your course material. 
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Introduction 
In this module you got overview of PRINCE2 and its seven underpinning principles.  

 

Lesson 1 – Navigating your PRINCE2 manual 
The Managing Successful Projects With PRINCE2: 2009 Edition manual is essential for this 

course. 

There is a detailed list of Contents at the beginning of your PRINCE2 manual, and an Index at 

the back, so it is relatively easy to find references.  You may wish to insert index tabs to make it 

easy to find the chapters. 

The PRINCE2 manual is structured to reflect the four integrated elements of PRINCE2 as 

illustrated in the diagram on page 6 of the manual. 

Chapter 2, starting on page 9, is Principles. The chapter starts with a brief introduction to the 

Principles, followed by a sub-section describing each of the seven Principles.  

Chapter 3 is Introduction to PRINCE2 Themes.  There are 7 themes, which are listed in the table 

on page 15.  Each theme has its own chapter, which are chapters 4 through to 10.  The themes 

describe aspects of project management that must be addressed continually.  The themes 

cannot be considered in isolation and they are designed to work together.  Effectively they offer 

advice and guidance, hints and tips about certain aspects of the project. 

Each theme chapter is laid out in a similar format - the purpose, the terms and definitions used, 

the PRINCE2 approach, and the last page of each Theme chapter has a table of responsibilities 

relating to the theme.  This layout is described on page 18 of your PRINCE2 manual. 

Chapter 11 on page 111 is Introduction to Processes.  There are seven processes, and each on 

has its own chapter, which are chapters 12 through to 18.   

Each process is made up of a number of activities, which are described in terms of inputs, 

outputs and a suggested approach to the activity. Each Process chapter is laid out in a similar 

way.  There is some information about the purpose, objectives and context of the Process as a 

whole, with a diagram showing the activities within the process.  Each activity within the 

Module 1 – Overview and Principles of PRINCE2 
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Process then has its own sub-section, together with a diagram showing the inputs and outputs 

to the activity, and a table of responsibilities, showing who produces, reviews and approves the 

PRINCE2 management products.  The table on page 117 tells you how to interpret the different 

shapes and colours in the diagrams. 

 

In many of these tables the Project Board roles are shown as being 

Approvers - (A). 

The brackets indicate that the Project Board members are Approvers, but 

that the approval will happen in another process (most likely in one of the 

Directing a Project activities). 

  

Chapter 19 is all about Tailoring.  Little of the detail in this chapter is included in Foundation 

examination syllabus, but it is strongly recommended that you refer to this when setting up the 

project controls for your own projects. 

Appendix A contains the outline descriptions of all of the PRINCE2 management products (often 

informally referred to as 'documents' although it is not always necessary to have the 

information written down). In the introduction to Appendix A on page 235, the management 

products have been divided into three groups. 

 Baseline products are those which are never over-written.  When an update is necessary, a 

new version is created.  In this way changes can be formally controlled, and a full audit trail 

is maintained 

 Records contain dynamic information.  These are often held as spreadsheets, and new 

information is added by adding new rows or columns 

 Reports are exactly that.  They are reports created at a point in time, so although there may 

be many of these created, they will all cover different periods or subsets of the project 

Each management is then described in Appendix A, in alphabetical order.  Each management 

product is presented in the same way. 

 Purpose - what is this management product used for 

 Composition - the PRINCE2 suggested list of contents, presented as a bullet point list 

 Derivation - the source(s) of information to create and maintain the management product, 

which could be other management products or people 

 Format and presentation - many companies have their own standards for the presentation 

of written documents, and PRINCE2 allows for this, so this section will normally only include 

some suggestions 
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 Quality criteria - lists the criteria that prove that the completed management product is fit 

for purpose 

Appendix B includes a table which explains how PRINCE2 addresses aspects of corporate 

governance that relate to project management.  You will not need to read this for the exam. 

Appendix C includes detailed bullet-point lists covering the role and responsibilities for each of 

the PRINCE2 project management team roles defined in Chapter 5, Organization Theme.  This 

has more detail than you are likely to need for the Foundation Exam. 

Appendix D gives a worked example of the Product Based Planning technique. 

Appendix E is titled Health Check.  It includes a list of questions relating to the seven PRINCE2 

processes, each of which can be answered 'yes' or 'no'.  These are useful if you wish to check 

that your project has everything under control prior to some formal audit, or if you are involved 

in auditing or reviewing someone else's project and are not sure where to start.  However, you 

will not need to refer to this for the exam. 

The final chapter in the book, before the index, is the Glossary. 

 

Reading Guide to the PRINCE2 Manual 
The PRINCE2 Manual is a reference book; it is not intended to be read straight through from 

cover to cover. But to help you study we have prepared this table which lists all the sections of 

the Manual that are included in the official syllabus, in the order they appear in the Manual.  

Chapter Sections 

Chapter 1 1.3 1.5.2 1.5.3 1.7   

Chapter 2 2      

Chapter 4 4.1 4.2.2 4.3.4    

Chapter 5 5.1 5.2.5 5.3.2 5.3.2.2 5.3.2.3 5.3.2.4 

 5.3.2.6 5.3.2.7 5.3.2.8 5.3.5.3   

Chapter 6 6.1 6.2.6 6.3.1 6.3.1.1 6.3.1.2 6.3.2 

 6.3.2.1 6.3.2.1 6.3.6    

Chapter 7 7.1 7.2.3-7 7.3.3 7.3.3.1-4   

Chapter 8 8.1 8.2.1 8.2.2 8.3.2 8.3.3 8.3.5 
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Chapter Sections 

 8.3.5.1 8.3.5.2 8.3.5.3 8.3.5.4 8.3.5.5 8.3.6 

Chapter 9 9.1 9.2.4 9.3.1.1 9.3.2 9.3.3 9.3.3.1-5 

Chapter 10 10.1 10.2.3 10.3.1.1 10.3.2 10.3.2.1-3 10.3.3 

 10.3.3.4 10.3.4     

Chapter 11 12.1 12.2 12.3    

Chapter 12 13.1 13.2 13.3    

Chapter 13 14.1 14.2 14.3    

Chapter 14 15.1 15.2 15.3    

Chapter 15 16.1 16.2 16.3    

Chapter 16 17.1 17.2 17.3    

Chapter 17 18.1 18.2 18.3    

Appendix A A.1.1 A.2.1 A.3.1 A.4.1 A.5.1 A.6.1 

 A.7.1 A.8.1 A.9.1 A.11.1 A.12.1/2 A.13.1/2 

 A.14.1 A.15.1 A.17.1 A.18.1 A.19.1 A.20.1 

 A.21.1 A.22.1 A.23.1 A.24.1 A.25.1 A.26.1 

Appendix D       

 

  


